
If you’re already using a reverse auction tool, 
it’s probably safe to assume your company 
believes in this approach, and you’ve 
achieved some level of success.eSourcing: 

From Good to Great

Building an exceptional 
eSourcing program

Results from eSourcing 
initiatives vary widely based on 
a number of factors. eSourcing 
rock stars run 100 or more 
events per year in categories 
that span the organization - 
both direct and indirect. 
Savings range anywhere from 
10% - 20%. 

If you’re not currently at rock 
star status – don’t worry.
There are several possible 
barriers that may be holding 
your eSourcing program back:
 Resource limitations
 eSourcing expertise
 Inflexible technology

eSourcing expertise 

Professionals who specialize in 
identifying categories, creating 
effective eSourcing strategies, 
identifying additional qualified 
vendors, and building and 
managing online sourcing 
events?
Offloading work-intensive 
projects (calling those 200 
suppliers might not be the best 

If you’ve got the events, just 
not enough time to run them 
all, working with eSourcing 
experts that can become an 
extension of your team will 
allow you to improve your 
results exponentially.

Your resources will be freed 
up, allowing you to optimize 
spend capture and refocus on 
other value-added activities 
in your program.

Resource limitations

You’re running the low hanging 
fruit categories, and the rest are 
left on the cutting room floor?
This is actually a great problem 
to have. Many companies find it 
difficult to get category 
managers on board with the 
eSourcing process and struggle 
to identify potential categories. 

use of your time, after all) or 
deferring to a dedicated 
managed services advisor to 
run that HR Services event 
you’ve never tackled before 
(they’ve managed this type of 
project dozens of times 
already) can be a huge weight 
off your team. 

You have a great team running strategic 
sourcing events, but they just can’t get to 
every possible category? 

You’ve probably got experienced category 
managers and a talented procurement team. 
But do you have eSourcing experts on staff? 

Inflexible technology

 

There’s a very good chance you’ve found your 
hands tied due to limitations of the eSourcing 
tool itself. 

Many reverse auction tools are 
simply not designed to handle 
complex categories. Within 
those outliers, you’ll find some 
of your biggest savers. 
Just think back – how many 
times have your plans to run a 
sourcing event been foiled 
because the tool just couldn’t 
handle it? 

Contact us to learn more 
about how managed sourcing 
services can complement your 
existing program:
Visit proactis.com/contact
Call (757) 283-9797

With a full-service, managed 
sourcing solution, all you have 
to do is provide the basic 
category information, and your 
partner, the solution provider, 
handles the rest. 

During all phases, you have complete visibility and control while an 
experienced eSourcing staff aids in the discovery of previously untapped 
categories, finds new sources of supply, provides tools to quickly vet 
suppliers to your standards, trains participants, and oversees all facets of 
the event.


