
 

Highly specialized categories

It should be noted, however, that reverse auctions for branded items are 
not completely unheard of – A Proactis customer completed a successful 
event for national brand tuna.

If you’re sourcing a ‘one of a kind’ item, 
such as a branded product, suppliers will be 
unlikely to participate in a reverse auction 
(think Coke and Pepsi).

Consider the following...

Low spend volume

To drive competition in a reverse auction, 
the overall spend volume should be large 
enough to entice vendors to put their best 
foot forward. 

Lack of spend visibility

 

Are you buying t-shirt bags 
from one vendor and can liners 
from another? 
Are separate business units 
purchasing virtually the same 
thing from two different 
suppliers? 

eSourcing: 
Is it right for you?

Questions to ask when considering if your 
organization can benefit from eSourcing
eSourcing offers a wide range of benefits, but it’s not the right 
approach for everyone. 
The question is, can eSourcing work for you? 

A smaller volume isn’t necessarily a deal breaker. A common strategy of 
experienced eSourcing practitioners is to run auctions on small volume 
categories. Vendors will participate to get a foot in the door and 
potentially become a player in a larger category.  

If you’re still unsure if 
eSourcing could be right for 
you, contact Proactis:
Visit proactis.com/contact
Call (757) 283-9797

Limited sources of supply

To drive competition in a reverse auction, the 
overall spend volume should be large enough 
to entice vendors to put their best foot 
forward. 

A smaller volume isn’t 
necessarily a deal breaker. A 
common strategy of 
experienced eSourcing 
practitioners is to run auctions 
on small volume categories. 
Vendors will participate to get a 
foot in the door and potentially 
become a player in a larger 
category.  

It takes two to tango, and it also takes two 
to run a reverse auction. 

You’ve got to have at least two 
qualified suppliers you’d be 
willing to award business to or 
you’ve got no reverse auction. 
Private label ketchup or private 
label sugar are two examples 
where eSourcing just isn’t a 
good option. 
The good news is most 
mid-sized or larger 
organizations can benefit from 
eSourcing – in a BIG way. 
Especially if you have…

A lean Procurement team
If you’re tight on resources, 
eSourcing is for you. Reverse 
auctions create efficiencies as well 
as cut costs.  
You might run into resource 
constraints when it comes to running 
as many sourcing events as you’d 
like so be sure to consider a 
full-service, managed option. They 
take much of the work off your plate 
and provide valuable insights and 
guidance throughout the process.

Infrequent category reviews
If you’re only looking at your 
biggest spends or allowing 
those evergreen clauses to kick 
in, you’re sure to identify 
significant savings from running 
reverse auctions. 
Most eSourcing providers will 
assist in identifying potential 
categories and some, like 
Proactis, will work with your 
category managers to prioritize 
and create an annual attack 
plan for optimal results.

Missed opportunities

Commodity items are no brainers when it 
comes to eSourcing. The next layer, such as 
direct items and services, require a bit more 
pre- and post-work. 

What about sourcing projects 
with hundreds of locations, or 
thousands of participating 
suppliers such as facility 
maintenance events? Or 
construction events with 
countless moving parts, site 
visits, and elements that require 
a high level of supplier 
engagement? 

If you’re not already tackling 
these projects, you’re a good 
candidate for a full-service 
provider to take your eSourcing 
program to the next level. 
Even with an in-house solution 
many organizations hand their 
high maintenance events off to 
a managed sourcing provider, 
allowing their own staff to focus 
on core projects and other 
strategic initiatives.

These are huge 
areas of 
opportunity that 
can easily uncover 
a million or more in 
savings. 


